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Request for Proposals (RFP) for Continuum of Care Homeless Programs
RFP HS 09-03
            QUESTIONS AND ANSWERS
Answers to questions asked in regards to the RFP released on August 26, 2009:
	1.
	Question:
	What is contact information for the RFP Analyst? 

	
	Answer:
	Jeri Quick, Human Services Administrative Support Division, (909) 388-0255.

	
	
	

	2.
	Question:
	What if an agency were to propose a permanent housing project that has a mobile outreach unit; would it be considered for funding?

	
	Answer:
	Applications for permanent supportive housing have a higher priority than applications for mobile outreach units or supportive services only, as the latter would potentially lower the continuums overall score.

	
	
	

	3.
	Question
	Is an agency allowed staffing to support the consumers?

	
	Answer 
	If an agency is applying for a permanent supportive housing project, the eligible activities under that would be, Acquisition, Rehab, Leasing, Operations (utilities), Homeless Management Information Services (HMIS), Administration (5%), and Supportive Services (case management).

	
	
	

	4.
	Question:
	Is it true that an agency can only use 20% of the total amount for Supportive Services?

	
	Answer:
	Yes.

	
	
	

	5.
	Question:
	Could this funding be a two-year project, or does an agency have to apply for all three years?

	
	Answer:
	An agency can apply for either two or three years.  The County encourages agencies to apply for two years.  If an agency is funded, the agency could come back after two years, and be guaranteed a renewal of its two-year project.

	
	
	

	6.
	Question:
	Does an agency have to purchase the HMIS system?

	
	Answer:
	No, the agency would need a computer only. 

	
	
	

	7.
	Question:
	Does the Rehab money come out of the total amount of an agency’s request?

	
	Answer:
	Yes. An agency can ask for up to $400,000; however, this is a dollar-for-dollar cash match.  In other words, an agency must match 100% of the amount awarded for Rehab and/or Acquisition.

	
	
	

	8.
	Question:
	Must an agency ask for the maximum Rehab and/or Acquisition fund amount?

	
	Answer:
	No. HUD does not require that an agency seek the maximum amount available.  

	
	
	


	9.
	Question:
	Can an agency apply for HMIS funding through this CoC for an existing project in which the agency is already participating in HMIS? 

	
	Answer:
	No.  HUD will not allow shifting of funds.

	
	
	

	10.
	Question
	Does the HUD CoC threshold amount change every year?

	
	Answer:
	Yes. 

	
	
	

	11.
	Question:
	Did the HMIS participation cost the continuum points last year?

	
	Answer:
	Yes.  HMIS participation is mandatory.

	
	
	

	12.
	Question:
	Was the loss of points because agencies weren’t participating in HMIS, or was it because they were inputting incorrect information?

	
	Answer:
	Both.  This year Office of Homeless Services (OHS) is utilizing Work Experience (WEX) workers to help our agencies with data input into HMIS as agencies were not inputting all the required data.

	
	
	

	13.
	Question:
	How many points was the Continuum away from being funded in 2008?

	
	Answer:
	The Continuum was four points from the threshold amount.

	
	
	

	14.
	Question:
	Is there a cap on the amount one agency can apply for?

	
	Answer:
	HUD has a cap of $915,744 for new permanent housing bonus projects; and $4,993,196 for new projects.  

	
	
	

	15.
	Question:
	Regarding the bonus projects; can it be any type of homeless families?

	
	Answer:
	Yes. 

	
	
	

	16.
	Question:
	Please define “Family”.

	
	Answer:
	A family can consist of one adult and at least one child.

	
	
	

	17.
	Question:
	Should Permanent Supportive Housing be more than one unit or bedroom?

	
	Answer:
	Yes. An agency can house only one person per bedroom with Permanent Supportive Housing.

	
	
	

	18.
	Question:
	What is HUD’s definition of “chronic physical illness”?

	
	Answer:
	HUD does not have a definition for this; however, the client must have a disabling condition and must have proof of diagnosis.

	
	
	

	19.
	Question:
	What counts as verification of “chronic physical illness”?

	
	Answer:
	Disability may be established by a medical professional’s opinion or diagnosis.

	
	
	

	20.
	Question:
	If Parolees have been in jail for more than 30 days are they eligible?

	
	Answer:
	A client is eligible for services if they are being discharged from an institution (including prisons, mental health institutions, hospitals) in which the person has been a resident for more than 90 days where no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing.



	
	
	


	21.
	Question:
	Can this funding be used for an existing project?

	
	Answer:
	No.  The HUD CoC funding must be for new projects only unless an agency is renewing a project already funded. 


	22.
	Question:
	Can the HUD CoC funding be used for staffing of existing projects?

	
	Answer:
	No.  The HUD CoC funding must be for staffing new projects only unless an agency is renewing a project.  An agency can utilize the same staff of an existing project and a new project as long as their time is recorded separately and they are paid with the appropriate funds.

	
	
	

	23.
	Question:
	Please explain the difference between Shelter Services and Transitional Housing Services?

	
	Answer:
	If the services are rendered at a Transitional Housing (TH) program, then the services are considered linked to that program.  If the services are not integral to a specific TH program, then the services are considered services only.

	
	
	

	24.
	Question:
	Please describe Permanent Supportive Housing.

	
	Answer:
	Permanent Supportive Housing may be a bedroom or a unit; it cannot be congregate.  Units are preferred.

	
	
	

	25.
	Question:
	Regarding Page 11 of the RFP 09-03:  Define “housing activities”.

	
	Answer:
	Housing activities include the following: housing operations or leasing through the SHP program, or rental assistance through the S+C or SRO programs.

	
	
	

	26.
	Question:
	Define “eligible supportive services”.

	
	Answer:
	HUD provides much guidance on the types of services that have been found to be of help to homeless populations.  If you can describe it, it would be eligible.

	
	
	

	27.
	Question:
	Define “eligible administration costs”.

	
	Answer:
	Administrative reimbursements are limited to costs incurred to report to HUD, including data collection, documentation, and staff time associated with such activities.

	
	
	

	28.
	Question:
	When local RFP is discussed, is that referring to the County or HUD?

	
	Answer:
	The local RFP is the County of San Bernardino Request for Proposals (RFP) for Continuum of Care Homeless Programs RFP HS 09-03.

	
	
	

	29.
	Question:
	Will the Addendum No. 2 “Timeline” include a revised date for the Request for Technical Assistance?

	
	Answer:
	Yes, the County expects to issue an additional addendum with a revised timeline as soon as HUD releases priorities and a due date.

	
	
	

	30.
	Question:
	After an agency fills out the application for the local RFP on the e-snaps system, where should it be sent?

	
	Answer:
	The application must be sent, as a PDF file, to:  Homelessrfp@hss.sbcounty.gov, per Request for Proposals (RFP) for Continuum of Care Homeless Programs RFP HS 09-03 Addendum No. 2, page 2.

	
	
	

	31.
	Question:
	Do applicants have to attach the 501C3 non-profit documentation, code of conduct and HUD 2880 prior to completing the HUD registration?

	
	Answer:
	The documents are required to submit to HUD if a project is selected to be included in the CoC Plan.  Otherwise, they are not necessary at this time.

	
	
	

	32.
	Question:
	Does the Logic Model need to be completed prior to submission of the Application to the County?

	
	Answer:
	The Logic Model must be attached to your submission to the County (deadline Friday, October 16, 2009).  It can be incomplete at submission, but must be attached or your application will be incomplete.  Agencies will be required to have the Logic Model completed by a date to be determined.
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